Quality Youth =
Development System




"FElolE o Corlrern

= e e e
e e ——

= Background ———
e —

= Purpose

= Touchstones Life Areas, Goals, Objectives
and Services, Opportunities and Supports

= Features of Positive Develepmental Settings‘_.i
- q

s

ourc

iy



2 Snag shot Of 6’?’13“—-—*

= Approximate budget of $35 million

= Approximate number of youth served: 2.5
million youth 0-21

= Approximate number of programs in NYS:
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Current methoas-fe acellectrng relevant program _

—:mmatreﬁ'are

VAGUE
= DEFICIT BASED
= DEVELOPED IN THE EARLY 80°’S —

= DOES NOT REFELCT RESEARCH ON YOUTH
DEVELOPMENT

= NOT CONNECTED TO COUNTY PLANS/NEEDS

a|evantad
affectiveness and




NYS Touchstones




Backgroun C|
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s— In 1997 the commissioners and directors of
New York State's health, education and
human services agencies recognized that to
Improve outcomes Iin each of the areas for
which they had responsibility, 1t was

ssany/.to shift to a new model >
ﬁacter' - | e —

o

R

Ation"and family /" youthrnvelvement
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" = The agencies embarked on an effort to
L
develop a common set of measurable goals
and objectives that lead to improved
outcomes for children and families:.From

these actions, the Council and'its 12

ﬁmber_agencies developed New York |
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— Office of Alcc Alcohehsm- anel E Oﬁlce of I\/Ientaealth
- Substance Abuse Services = Office of Mental

= Office for the Aging Retardation and

= Office of Children and Developmental Disabilities
Family Services = Division of Probation and

= Division of Criminal Justice Correctional Alternatives
Services = Commission on Quality of

o  Education Care and Advocacy for |
ﬁiﬁment P withrDisanili _ﬂg_
Wpy s

=" Department of Labor Disability’ Assistance



Iouchstonemsa teol to help gwde State and locall
_~——eﬁerts—-—a—c—emmon set of measurable goals and
objectives that lead to improved outcomes for
children and families.

= The common set of goals and objectives cuts .
across all service systems and allews, individuals
and organization's with diverse missions to come
together to Improve conditions for children and -

Samilies. T ————
54, CoUNLIES UISEN I Mmework to

dévelop county plans




\/]slon

T Cridren. yout=md-families will be healty—

and have the knowledge, skills and
resources to succeed in a dynamic society

= The Touchstones framework is erganized by
Six major life areas:

omic Security Physica

motionalHealthi

B

Family Community
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"= Each life area has a set of goals and
= objectives representing expectations about

the future, and a set of indicators-reflecting
the status of children and families.

= The goals and objectives are'integrally
related to each other and call for

%prehensive strategies ddress-an%_""
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____G_oai 1: Youth will be prepared for their eventual

economic self-sufficiency.

= Objective 1:Youth will have skills, attitudes and
competencies to enter college, the work. force or 3
other meaningful activities.

= Objective 2:Young adults who can work will have

= -
ﬂértumtles for employment:  ——
Mms will have

employment opportunities.
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~ = Career Days/Fairs-
= Career Research & Planning

= College Exploration &
Readiness

= College Research & Planning
=  Computer/Internet Skills
= Employment

D, RPreparation.

~ = Career Counseling _

Job Shadowin T ———
Job Training/Employment Skills
Development

Matching with Employers for
Internships/\Work

Resume & Job Assistance —

Self-sufficieney Skills
Development

Summer Employment
tional Training
Readiness Skills —
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— Goal"2: Children and yeuth will“haver oy
: phyS|caI and emotional health.

— -"fOb jective 1=Children and youth will be physically
It.
= Objective 2:Children and youth will be emotionally
healthy.

= Objective 3:Children and youth will be free from
health risk behaviors (e.g., smoking, drinking,
ﬁﬁbstance albuse, unsafe sexual activity).

ective WoeuthNwith service neeas
lliness, developmental disablilities

and/or substance abuse problems will have
access to timely and appropriate services.
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‘—--ﬁé\-leehollgubs{ance Abuse
Counseling

= Alcohol/Substance Abuse
Prevention Activities

= Alcohol/Substance Abuse
Treatment

= _Assessment of Service

Management/Referrals
= Child Care

Counselingjémational
(Selt-Esteem, Other)

Crisis Intervention

Crisis Intervention
Counseling

Group Counseling
HealthrEducation

AIDS/STD Prevention®
Individual Counseling

=

=




~ = Mental Healtﬁ—S—ewiéeS-
~ = Nutriion-Obesity
Prevention

= Nutrition and Food
Programs

= Peer Counseling
-@gﬂancy-Prevention

= Recreational Activities
(Year Round)

g F\;esilienc n
= Self-esteem
Workshops

= Smoking
Prevention/Cessation
Activities

= Suicide Prevention

—

—
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Gbal 3: Chlldreﬂ Wlll-leave school pre'pared to
= I|ve learn and work in a community as
contributing members of society.

= Objective 1:Students will meet or exceed high -
standards for academic performance and
demonstrate knowledge and skills required for

ﬁng learning, and self-sufficiency in a dynamic...
Id TEETTE————

=

i

: . ents will" stay in sechool until
successful completion.



S, OUporilnlies & SUOQors

—a AC’ademlc ~ = Bilingual Education:
~ Senvices/Education = Counseling-Education
Related Services

= Alternative Education

= Arts & Crafts
Education

@Liteﬁ upport

por -

= Dropout Prevention
= | earning Disabilities
= Study Skills

e
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~ Goal 4: Children and youth will demonstrat —

"~ good citizenship as law-abiding, contributing
members of their families, schools and
communities. -

= Objective 1:Children and youth willlfassume
personal responsibility for their behavior.

ctive 2:Youth will demonsiiﬁte ST —
PENavie u .
jective 3:Children and youth willftinderstand

and respect people who are different from
themselves.




1110 ( onr)

—— Objectlve 4: Chﬂdrerrand youth will part|C|pate In
family and community activities.

= Objective 5:Children and youth will have positive
peer interactions. -

= Objective 6:Children and youth will make
constructive use of leisure time.

ﬂ@w—ctlve 7 Eiiih will delay: bwmg-parﬁﬁt_

- Objectlve 8:Children and youth will"refrain from
violence and other illegal behaviors.




, Opooriunliles & SUQQorts

= After 'Schooliﬁmgrafﬁs = Cultural

__—f.—'}"' Aftercare/Transitional Enrichment/Awareness
Services = Gang Prevention/
= Character Education Intervention -

= Civic/Political Activities *® Gang _
= Classism, Sexism. Violence/Intervention

acism Workshops = Juvenile Aid
- fﬁfm
mm /0
Sfvice/Youth Activism * Juvenile Justice

Projects Diversion Services




services, Opooriuriies & SUQ0orts
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- = Léﬁdershlp Sle— Supportive

'c—ITeT/elopment Relationships
= Mediation = Youth Court
= PINS Diversion = Youth Leadership,/ =
Services Empowerment
= Safe Place Out of

ol lliime

e

Officer - -




i FEmTES R Syide Children Wit

_:_.._—.-_. .
safe, stable and nurturing
Environments

= ODbjective 1:Parent/caregivers will previde
children with a stable family relationship.

_ectlve 2: Parent/careglvers will possess and

B

3. arent/careglvers will-lbe pesitively
Involved In their children’'s learning.
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= OBJectlve 4 Pareﬂtv’careglvers will the knowledge —

e

-f’—“a‘nd ability toraccess support services for their

chi

= Obj

chi

dren.

ective 5:Parent/caregivers will provide their
dren with households free from physical and

emotional abuse.

bjective 6:Parent/caregivers will provide their

i

lldren wﬂﬂouseholds frew.alemﬂ-ami_
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Services, Upgorturllties, & SUO0orTS

W Adoptlon ——

- Counseling/Workshops
= Asset Building
= Child Abuse & Neglect

Intervention and Treatment

= Child Abuse & Neglect
Prevention/Education

m {

Development

Dating Violence
Intervention and Treatment

Dating Violence
Prevention/Education

Death & Bereavement
Counseling/\Workshops

Divorce/Single Parenting

Coun: eling/-\/.\/.gr-l@h“

mestic Violence
Intervention and Treatment
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Services, Jgporturlites, & SUQQorts

e i — ——
s DUmestlc VloleﬁC ———

- Prevention/Education

= Family Communications
Workshops

= Family Support

= Family Violence
Prevention/Education

Parentlng Skills

Services for Pregnant &
Parenting Youth

Sexuality Exploited Youth
Education

Stress Management
Workshops




Cornrnurity
~ Goal 6: New York State communities will
provide children, youth and families with
healthy, safe and thriving

environments.

= Objective 1:Adequate housing will be available.

ﬁjeetiveﬁ-z;é\dequate transportation will be =
llable -
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~ Goal 7: New Y OTIES B o MU NTTes Wil orovide
—

children, youth and their families with
opportunities to help them meet their needs for
physical, social, moral and emotional

growth

jectlvei Communltles will. make available andi
| ) "ce?(-é‘gm-
i alnlng recreation, youth Services,
libraries, museums, parks).




Corrirnunity (cornt,)
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= O‘l;jetctive 2: A'duitsﬁiﬁ 't'he cb_rr;rhunity II p_r'oi |

= youth with good role models and opportunities for

positive adult interactions.

= Objective 3: Communities will provide —~
opportunities for youth to make positive
contributions to community. life and te practice sKill

e

opment. -— e —




0
~

Services, Oggortuniiies, & SUgports

= Administeringlor Previding = Developing or

s

- “Funding for— Coordinating
Services/Supports Programs/Models
= Advocacy on Behalf of = Evaluation Activities
Youth = Information Dissemination
= Clearinghouse/Resource = Mentoring long term (More
Center than 12-Month ~

erences/Meetings Relati shipsr,*"
' | 2[toring short term: (less™
Ups for thanr12-Month
Planning/Organization Relationships)
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, Opooriunlies, & SUQQorts

- = Monitoring Activities = RHYA Part | Street
~ & Needs Assessments Outreach
m P|anning & Program = RHYA Part Il Non-
Development Residential Case
Management —

= Professional Development
= RHYA Part [I'Group

= Research e
|

g Coordination
,A - Part JJJJWE*
~— — * “Supported Residence -

= RHYA Part | Non
Residential

= RHYA Part | Interim Family



m—— - = Management
Spiritual or Faith-Based
Connections/Youth Groups

= Training Technical
Assistance -

= Violence /Crime —
/Delinqueney Prevention
Activities




Touchstone Life Area

Citizenship,/Civic Engagement

Children and youth will demonstrate
gond citizenship as law abidng,
contributing members of families,

k\x schools and communities _,/

Objective 1

Children and youth
will assume

responsibility for

|\- their behavior /

Youth
Leadership/Youth
Empowerment _/."I

Charater
Education

Objective 6

Children and youth
will make constructive
use of their leisure

|\- time J/l

Safe Places Out
of School

After School
Program

Objective 8

Children and youth

will refrain from
vionlence and other
I\ illegal behavior |

Aftercare .
Transitional Gang \":m]e_nce
Interventiomn

/.-’ Services /.-’ /.'
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= Features of Positive
Developmental Settings -

i

.
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Yol i Davalgoment.

__- = — = —
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- Publlshed o) the Natlonal Research CounC|I
= and Institute of Medicine, 2002

= Examined programs that target youth 10 to
18

= Focus on youth development perspective

- eloped a list of features that are likely to..
ﬁ%\//ide b orts ng peoplersis
bl opment andi to. achieve youth
development outcomes
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- Pﬁys cal andPsy~hﬁIog|caI Safety e
e

= Appropriate Structure

= Supportive Relationships
= Opportunities to Belong -
= Positive Social Norms

= Support for Efficacy and Mattering

%rtunmes for Skill Buildin
orts

e
-‘"“;_
d Community
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= Descriptors

e —

e
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= e ———

Safe and health-
promoting facilities;
practice that increases
safe peer group
Interaction and

-

eases unsafe or
ccfmonal 9EE]

[Ateractions.

= Opposite Poles

Physical and Psychological Safety

Physical and health
dangers; fear; feeling of
Insecurity, sexual and
physical harassment;
and verbal abuse.

S

—

e —

e




Appropriate Structure

— —
= crlptors_—=='*———- Opposﬂe Poles

1:._--'—--'—
Limit setting; clear and Chaotic; disorganized;
consistent rules and laissez-faire; rigid; over
expectations; firm-enough controlled: and —

control; continuity and
predictability; clear

fes;.and age-

autocratic.
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Supportive Relationships

- . :

—_———aa——_

e

e —

Warmth; closeness;
connectedness; good
communication; caring;
support; guidance;
secure attachment; and
[ESPONSIVENESS.

= Descriptors

= Opposite Poles

Cold; distant; over
controlling; ambiguous
support; untrustwerthy;
focused on winning;




Opportunmes to Belong

_E—Opporiunjnes.for meamngful Exclusion;

Inclusion, regardless of Marginalization; and
one’s gender, ethnicity, intergroup conflict.
sexual orientation, or —

disabilities; social inclusion,
soclial engagement and
Integration; opportunities for

competence.



Posmve Social Norms

"=—Rurés of behavior; Normlessness; anomie;
expectations; laissez-faire practices;
Injunctions; ways of antisocial and amoral
doing things; values and norms; norms' that
morals; and obligations encourage violence;
for service. reckless behawor

practices; and
conformity. -



Support for Efflcacy and Mattering

"'Eg:“e —_— - = Opposite Poles
~_Youth- base,d,_empowerment Unchallenging;
practices that support overcontrolling;
autonomy; making a real disempowering; and

difference in one’s community; disabling. Practices that
and being taken seriously. underrrE N

Practices that include .
and desire to learn, such

nabllng respon3|b|I|ty e e caT
ge. suUrent relative —
FOCUS on |mprovement rather  PErfenmance level rather
than on relative current than improvement.

performance levels.




Opportunltles for Skill Buuldmg

) ortunltles to learn

physical, intellectual, Practice t_hat promotes
psychological, emotional, and nad physical habits ana
social skills; exposure to nabits of mind; and
intentional learning oractice thatundermines

experiences; opportunities to
learn cultural literacy, media
literacy, communication skills, -
- and good habits ofi mind; :

school and learning.

opportunities to develop social
and cultural capital.
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Communlty Efforts
ﬁ%escrlptors Opp0|te oles
—

Concordance; Discordance; lack of
coordination; and communication; and

synergy among family, conflict. - —
school and community -




‘Lets Review the 5002 application and
E*._
- examples
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Resources for

the Quality Youth
Development System
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= Kids Wellbeing Indicators Clearingt

——-_- — —

_:_hnp [IMWAWWW. NYSKWIEC.Org
= NYS Kids Count Initiative

http://www.nyscommunityjusticefourm.org/Initiative
s/KidCountHome -

= Kids Count Data Book & SpecialiReports
http://www.nyscommunityjustieefeurm.org/Initiative

ﬁ@ounmelate/KCReports —
1leEC T —

. .0Ig
= New York State Touchstones:
http://www.nyskwic.org/about/touchstones.cfm

S



___h Q /www bocyT org/yGUth development brlef pdf

http://www.rcgd.isr.umich.edu/garp/articles/ecclesO
4h.pdf -

http://www.forumforyouthinvestment.org/files/Foru

US,Jul-Aug2003.pdf =

. .com/punlicatiens/pdi/RPoesYthDevel.
(pg 21 of document) -~

2



1 Disconneaciac (oLlin:

—hittps/Aw.cef.staterny. us/Initiatives/
—Seeuth. DM,

:
e
===

http://www.forumforyouthinvestment.org/files/back
_on_track reportl.pdf —

http://fcnetwork.org/wp/wp-

tent/upleads/nyinitiativeyabrecs.pdf =
W -

http://www.ncfy.com/publications/pdf/PosYthDevel ™
Jpdf
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